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Introduction 
The aim of Pioneer Christian Camp is to share the gospel of Jesus Christ 

with young people in the context of a good holiday in the open air.  We 

accomplish this by direct teaching but also by the witness of our lives.  At 

camp we are never off duty.  We demonstrate the truths of the Bible by 

our conduct, conversation and our love and commitment to each other 

and to the campers. 

 

Dedication Day 
Staff meet together on Dedication Day to discuss the details of camp – 

roles and responsibilities, timetable, tent lists, Bible-time themes etc.  It is 

every important that all staff attend this meeting so that we can be well 

informed.  We can volunteer for particular tasks and then prepare 

appropriately before camp to carry out those tasks. 

 

Advance Party/Rearguard 
There is much work to be done before the campers arrive and after they 

have gone home.  Please help with this work if at all possible.  In addition 

to getting things done quickly and easily, it is also a time for the staff to get 

to know one another before the campers arrive. 

 

Underage Children 
Staff with small children should ensure that they are adequately 

supervised.  There are many dangers around the site, not just the obvious 

ones such as the pit. 

 

Babies and children should not be allowed in the kitchen, especially when 

meals are being prepared and served. 
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Rules 
These few simple rules are made for the safe and happy running of camp 
and these should be observed by staff as well as by campers!  Always lead 
by example.  In particular:- 
 

 Campers are not allowed in the section belonging to the opposite sex 

 Campers are expected to join in all activities 

 Campers are not allowed to leave the campsite except for organised 

activities 

 Smoking and alcohol are not allowed at camp 

 Campers are not allowed radios/electronic games/cassette or CD 

players/mobile phones etc.  If brought to camp, these should be 

handed to the Skipper for safe keeping.  They will be returned at the 

end of camp. 

 Campers are expected to be quiet after Lights Out 

 

Consider how these apply to you  For example, if you want to go shopping 
- are you needed on site?  Does Skipper know that you are going to be 
absent?   Can you do any shopping for others? 

 

Problems 
Problems of many kinds arise at camp.  Whatever they are, a solution 
should be sought.  Are you/your campers cold, hungry or over-tired?  Is 
there stealing or bullying?  Let us put these things right straight away 
during camp, rather than receive complaints afterwards.  There can be few 
problems that we haven’t experienced at camp.  Talk to the Skipper or 
other appropriate members of staff.  Raise the matters for prayer in the 
Staff Prayer Meeting.  Share your burdens with others and allow others to 
help and encourage you.  Small problems appear much bigger when we 
are tired and the devil will be looking to make the most of these 
opportunities to disrupt camp. 
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The Camp Day 

Staff Reveille 
 

 

Skipper will walk around the field calling each 
member of staff by name as he goes.  He will 
expect a response.  Warm water for washing is 
available from the kitchen.  Waste water can be 
disposed of by scattering it over the grass if there 
isn’t a convenient sink or hedge.  Try not to throw 
it down in one spot as this will cause it to become 
muddy.  Watch out for other people and the 
direction of the wind. 
 

Staff Prayer 
Meeting 

 

Be on time.  Tea and biscuits will be waiting for 
you.  This is the most important time of the day for 
staff as it is an opportunity to worship, study and 
share items for praise and prayer.  At the end of 
the meeting the Sports Organisers will share the 
programme for the day 
 

Campers’ Reveille 
 

 

Campers will be woken up by their tent leaders or 
by a whistle.  They will then get up, wash, dress 
and get their kit ready for inspection.  Younger 
children may require extra help preparing for 
inspection while older ones may be “experts”.  
Staff who do not have responsibility for a tent may 
like to assist with making the toast in the kitchen at 
this time. 
 

Meal Times 
 

 
 

At these times the kitchen is usually very busy and 
very hot and heavy containers are being carried 
into the marquee.  Staff should not be in the 
kitchen unnecessarily and should be alert for the 
safety of everyone.  The entrance from the kitchen 
should be kept clear.  Everyone should remain in 
their seats when not serving/being served.  Meal 
times should be orderly, without undue noise and 
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rowdiness.  At the end of the meal the table area 
should be left clean and tidy and all personal 
belongings should be removed.  At times it will be 
necessary to re-arrange tables and chairs for Bible 
Time or other activities.  Spare staff are requested 
to assist with this task. 
 

Bible Time 

 

This is the main worship and teaching time of the 
day.  Staff should sit amongst the campers in order 
to identify with them, encourage participation and 
maintain order. 
 

Activities 

 
 

Tent and team leaders should be with the campers 
as much as possible.  Others will be asked to help 
with specific activities. 
 

Carrots! 

 

The response to this cry, which goes up at intervals 
during the day, is to hurry to the kitchen where a 
pot of tea or coffee will be waiting. 
 

Bed Time 
 

 

Tent leaders have responsibility for getting their 
campers to bed and giving a tent chat (see below).  
Some staff will be required to do a small amount of 
washing up at this time and any spare men will be 
required to help with emptying the toilet buckets.  
After tent chats “staff supper” is available in the 
kitchen and is an opportunity not just to eat up any 
leftovers, but also for a time of fellowship and 
sharing.  Please remember to wash up your dirty 
crockery before leaving the kitchen and try not to 
disturb the campers and members of staff who 
have already gone to bed.  Remember not to stay 
up too late – you have an early start again the next 
morning! 
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Tent Leaders 
Care 
 
 
 
 
 

 

You will need to be mother/father/friend/nurse and 
teacher to the children in your care.  You must earn 
their trust and respect but maintain discipline.  Your 
main responsibility on camp is the care of your 
campers.  Younger children will need more help with 
basic needs as they normally have their parents 
around to help them dress etc.  Keep a check on 
their physical health – are they eating properly? 
Warm in bed? Changing their clothes, washing 
properly? Using the toilet.  Many children will need 
encouragement to co-operate in the tent and with 
orderly work and activities.  Listen to the children.  
Watch for problems, signs of homesickness etc.  It 
may just take a little time and attention to divert 
their minds and get them enjoying the activities of 
camp. 

Wet Beds 
 

 

Discretely check for wet sleeping bags, bedding etc.  
Do not draw attention to anyone who does have a 
wet bed.  All wet things should be taken to the 
orderly areas where they can be rinsed out in a tin 
bath, wrung out and dried (ask for help – it takes two 
to wring out a wet sleeping bag).  Spare bedding is 
available – speak to the Skipper.  Give the child an 
opportunity to have a thorough wash in the medical 
tent. 

Meal Times 
 

 

Tent leaders are to sit with their tent during meal 
times and maintain order.  Be an example by being 
on time and staying at the table, except when 
involved in duties.  Try to use the time to get to 
know your tent better – it can be one of the best 
opportunities for helpful conversations BUT, when 
Skipper calls for quiet, bring conversations to an 
immediate halt and seek to keep quiet during the 
instructions/notices.  At the end of the meal ensure 
that all food items are moved to the centre tables  
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before washing up commences.  Leave the table, 
chairs and surrounding area clean, dry and free from 
litter, tea towels, cloths etc.  Ensure that all personal 
possessions are taken away from the marquee. 

Orderly Duty 
 

 

This unfamiliar term refers to the work which 
campers and their tent leaders are asked to do 
several times through camp.  It involves laying 
tables, serving the food, clearing away after the meal 
and doing the kitchen washing up, all under the 
guidance of the Orderly Officers.  Before a meal, 
round up your campers and get them to the kitchen 
in good time to wash hands.  Advice will be given on 
quantities to serve.   You must be there supervising 
your own campers and being an example to them.  
Check the rota and know when it is your turn. 
 
See later notes 

Activity Times 

 

Be with your tent/team as much as possible.  Take 
responsibility for getting them to the right place 
without delay.  Many activities will not be able to 
start until everyone is present.  Cheer on your 
tent/team and be an enthusiastic participator when 
required. 

Bed Time 
 

 

Make sure your tent sort out their bedding before it 
gets dark.  There are often arguments over space 
and who sleeps where.  Make sure everyone is warm 
enough and ask for blankets if children are cold.  
Some children (girls!) will spend a lot of time 
washing and preparing for bed.  Try to hurry them 
up.   Make sure they all change into night-clothes. 
 

Tent Chats This is an opportunity to present the gospel, to give 
testimonies and to pray with the campers.  In the 
dark of the tent many good discussions take place 
and young people may pray aloud for the first time.  
Encourage participation but do not put any pressure 
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on them.  If you want to sing, do this early in the tent 
chat and ensure that you are not disturbing other 
tents.  Don’t go on too long.  Some children will be 
very tired and will fall asleep. 
 

Tent Chat 
Guidelines 
 

 

There are many different ways of preparing for tent 
chats and the subject areas are vast.  Some people 
select a short section of the Bible and prepare a 
series of talks based around this, e.g The “Lord’s” 
Prayer.  Others take a topical approach and speak 
about different issues each night e.g. 
creation/evolution, abortion, marriage & sex, life 
after death etc.  Sometimes people pick out 
something from the Bible time and develop this.  As 
you can see there are no fixed rules.  However, try to 
be flexible and prepared to modify your plans in 
order to best suit the children in your tent. 
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General Information for Everybody 
 
Care of Bell Tents 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 

 

 
Seek help from the Equipment Officer or other 
experienced staff if you are uncertain how to 
maintain the tent.  The pole should stand upright.  If 
it leans it can be pulled upright by adjusting the guy 
ropes.  Pegs should be in line with the seams of the 
tent.  Those for the guy ropes should be at 45

o 
to the 

ground and the brailing pegs upright.  All pegs 
should be in place and firm, not easily shifted.  Rope 
and canvas shrink when wet and become slack when 
dry.  The guy ropes need to be loosened in rain but 
not too much if it is windy too.  Don’t let the 
children try to adjust the tents on their own.  If you 
are not able to do it, get a more experienced 
member of staff to help you. 
 
If the canvas is touched on the inside when it is wet 
on the outside, the surface tension will be broken 
and the tent will leak.  If this should happen, the 
leak can be run down to the seam with the finger.  
The surface tension can also be broken by the use of 
aerosol sprays in the tent.  All bedding, cases, etc. 
should be on ground sheets and kept away from the 
wall of the tent.  Never allow anything to stick out 
under the brailings. 
 
At night (before the dew comes down), in wet 
weather and when leaving the campsite, the door 
must be closed.  The flaps are overlapped so that 
the wind blows over the top flap, not under it.  The 
flap below the doors should be used to enter and 
leave the tent when the doors are closed. 
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On fine days the brailings will be rolled up in order 
to air the tent.  At the same time, kit may be left 
outside on ground sheets.  Skipper will say when 
brailings are to be raised and lowered.  When the 
brailings are lowered, all ropes must be put back on 
the pegs.  They should be twisted first so that they 
grip the pegs and are not blown off in the wind. 
 

Washing Area and 
Toilets 
 
 
 
 

 

The lids on buckets in the campers toilets should be 
left down when not in use.  A member of staff will 
be asked to keep an eye on the toilet area to check 
on the supplies of toilet rolls etc but if do you visit 
the toilets and notice that supplies are low, please 
either replenish yourself from the store in the 
kitchen, or notify the nominated person.  Also, if you 
notice that the buckets are getting full, please notify 
Skipper as soon as possible so that arrangements 
can be made to remove the bucket to a safe place 
until it can be emptied.  Paper bags and bins are 
provided for sanitary towels.   They should never be 
placed in the toilet buckets.  Female tent leaders 
may need to give instruction on this to their girls at 
the beginning of camp or there may be a general 
talk given by a medical officer.  Everyone must wash 
their hands after using the toilets. 
 

Medical Officer 
 

 

There will be several trained staff on camp.  The 
Medical Officer will have information on any special 
medical problems of the campers and will ensure 
that they receive their medication at the right time.  
It would be helpful if staff with health problems also 
made these known in case of emergencies.  Tetanus 
injections should be kept up to date.  There is a 
medical tent where supplies are kept.  Tent/team 
leaders may be requested to deal with minor 
problems, such as cuts and stings, especially during 
games. 



 
 

Registered as Grace Baptist Ministry to the Young                                                              Page 13 
Charity No. 250756 

 

Book and Tuck 
Shop 

 

These will be open at specific times for the sale of 
tuck, books, postcards, stamps and Pioneer Camp 
merchandise such as mugs and T shirts.  There will 
be a rota of staff to assist with serving. 
 
 

Bank 
 

 

The campers deposit their money in the bank on 
arrival at camp.  One or two staff will have the 
responsibility for running the bank.  The details of 
this will vary from camp to camp but it provides a 
means of reducing loss of cash and also enables staff 
to keep a watch on how the children are spending 
their money.  They will need more for outing days so 
should be discouraged from overspending in the 
tuck shop at the start of camp. 
 

Post 

 

A box is placed on a pole in the marquee for post.  It 
will be emptied at regular intervals.  The address for 
incoming mail is given on the Kit List letter. 
 

Laundry 
 

 

There are several rotary washing lines in the orderly 
areas.  Usually two of these are in use for drying tea 
towels so  all personal items should be hung on the 
third line.  Make sure that dry items are removed 
promptly and are not left to become wet with the 
dew in the evening. 
 

 

 



 
 

Registered as Grace Baptist Ministry to the Young                                                              Page 14 
Charity No. 250756 

 

Personal Comforts 
If you are not used to camping there are some important things to 
remember 

Weather 

 

 

Always be prepared for all weathers, even if you 
pack in a heat wave.  Frost has been experienced at 
camp!  Hot water bottles and bed socks may be 
needed.  Waterproof clothing (not just shower 
proof) is almost always needed.  Don’t forget the 
shorts, sun-creams and hat in case of very hot 
weather. 
 

It is helpful to be prepared with table games/craft 
etc. in case there is a lot of wet weather 
 

Torches 

 

You will need at least one torch or lamp, with spare 
batteries. 
 

Sleep and Rest 

 

It may be difficult to sleep at the start of camp.  You 
will get very tired so learn to pace yourself and get 
some rest everyday (without neglecting your duties).  
Avoid the temptation to stay up very late talking. 
 

Sound 

 

Sound travels easily across a field so talk quietly in 
the tent if you do have a late night conversation.  
Others may be overhearing your secrets! 
 

Spiritual Health 

 

Make sure you find time for personal Bible study 
and prayer.  Routines will be different at camp but 
the work we are doing, and the opposition of Satan, 
makes it all the more important that we maintain 
direct contact with the Lord. 
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Questions 

 

There will be many things you don’t know or 
understand but never be afraid to ask, especially if 
you have problems of any kind - share them with 
others.  Camp has been running for over fifty years 
but things are still evolving so don’t be afraid to 
make suggestions about better ways of doing things. 

 

 

 

Question 

? 

Question 

? 

Question 

? 

Ask, Ask, 

Ask 

Please remember – do not be afraid to ask!  If you don’t 

know, or are unsure, find someone who can help you.  The 

staff have many years experience between them and will 

always be willing to give you a hand. 


